FY 2022 - 23 Adopted Budget and Multi-Year Capital Plan

The FY 2022-23 Adopted Budget maintains funding for the Boot Camp program ($8.5 million), which has been nationally
recognized as a successful model for reducing recidivism rates among youth offenders

The FY 2022-23 Adopted Budget includes $8.1 million to provide hiring and retention bonuses and two pay-step increases for
sworn Correctional Officers represented by the PBA Collective Bargaining Units

CAPITAL BUDGET HIGHLIGHTS AND OPERATIONAL IMPACTS

i

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the Countywide Infrastructure Investment Program
(ClIP) which focuses on the renovation and rehabilitation of power systems, life safety, security, elevators, electrical upgrades
as well as other related infrastructure improvements at all County owned facilities; in FY 2022-23, the Department has various
CIIP infrastructure improvement projects that total $500,000

The Department will continue working with outside consultants, the Internal Services Department, Judicial Administration
and other stakeholders on the construction of a replacement detention facility; the facility will incorporate modern design
elements and state of the art security that would substantially improve inmate housing conditions, the working environment
of staff and provide departmental savings as a result of replacing the County’s oldest facility, the Pre-Trial Detention Center
(total project cost $447.583 million, $13.744 in FY 2022-23, capital program #505680); the capital program is funded with
Future Financing bond proceeds

The Department's FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the purchase of 14 vehicles (5448,000)
to replace its aging fleet; over the next five years, the Department is planning to spend $2.240 million to replace 84 vehicles
as part of its fleet replacement plan; the fleet replacement plan will provide operational savings to the Department in the
long-term as it will reduce maintenance costs, fuel consumption and overtime as a result of equipment failure; the County's
fleet replacement plan is included under Non-Departmental capital program #2000000511

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the development and implementation of the Court Case
Management System (formerly known as CJIS) which will deliver an enhanced integrated information solution for the
Eleventh Judicial Circuit Court of Florida; the program which is expected to be completed by October of 2025, will benefit
several agencies such as the Miami-Dade Clerk of the Courts, the Administrative Office of the Courts for the 11th Judicial
Circuit, the Miami-Dade Corrections and Rehabilitation Department, the Miami-Dade State Attorney and Public Defender
Offices, and the Miami-Dade County Juvenile Services Department with improved data sharing abilities, enhancing the
public’s access to the court system as well as reduce redundancy by stream lining operations (total program cost $57.109
million, $15.802 million in FY 2022-23; capital program #2000000954); the capital program is funded with bond proceeds and
General Government Improvement Fund revenues

SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line-ltem Highlights Actual Actual Budget Projection Budget

FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Advertising 28 0 4 4 4
Fuel 291 348 297 297 315
Overtime 16,786 28,905 18,480 31,203 25,598
Rent 2,243 1,439 1,976 2,028 3,453
Security Services 6 14 8 15 15
Temporary Services 97 162 100 100 100
Travel and Registration 120 60 131 78 131
Utilities 5,509 5,701 6,097 6,740 6,405
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OPERATING FINANCIAL SUMMARY

Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) FY19-20 FY20-21 FY21-22 FY22-23 (dollars in thousands) Budget Adopted Budget Adopted
Revenue Summary Expenditure By Program FY 21-22 FY 22-23 FY 21-22 FY 22-23
General Fund Countywide 368,212 378,289 223,922 290,973 Strategic Area: Public Safety
Carryover 408 1,641 1,862 234 Office of The Director 10,636 11,978 83 84
Other Revenues 4,519 6,414 3,893 3,296 Management Services 39,872 43,071 205 217
Federal Grants 63 1,617 1,633 1,340 Support Services 71,030 77,755 491 494
Federal Grants - ARP Act 0 0 168,099 134,937 Custody Services 275,556 295,975 2,294 2,281
Total Revenues 373,202 387,961 399,409 430,780 Quality Improvement 0 934 0 9
- - Total Operating Expenditures 397,094 429,713 3,073 3,085
Operating Expenditures
Summary
Salary 219,423 231,263 235,621 254,317
Fringe Benefits 115,720 118,746 118,392 126,965
Court Costs 16 -1 39 44
Contractual Services 7,447 8,160 9,486 10,701
Other Operating 19,907 19,722 23,508 27,135
Charges for County Services 7,571 7,839 8,728 9,348
Capital 399 224 1,320 1,203
Total Operating Expenditures 370,483 385,953 397,094 429,713
Non-Operating Expenditures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 7 0 0 0
Depreciation, Amortizations 0 0 0 0
and Depletion
Reserve 0 0 2,315 1,067
Total Non-Operating 7 0 2,315 1,067
Expenditures
CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FUTURE TOTAL
Revenue
BBC GOB Financing 16,386 18,138 44,000 10,000 0 0 0 0 88,524
Capital Asset Series 2021A Bonds 550 0 0 0 0 0 0 0 550
Future Financing 0 9,000 43,665 129,500 157,500 77,918 0 0 417,583
Total: 16,936 27,138 87,665 139,500 157,500 77,918 0 0 506,657
Expenditures
Strategic Area: PS
Facility Improvements 750 750 0 0 0 0 0 0 1,500
Jail Facility Improvements 14,636 26,388 87,665 139,500 157,500 77,918 0 0 503,607
Telecommunications Equipment 1,300 250 0 0 0 0 0 0 1,550
Total: 16,686 27,388 87,665 139,500 157,500 77,918 0 0 506,657
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FUNDED CAPITAL PROGRAMS
(dollars in thousands)

COMMUNICATIONS INFRASTRUCTURE EXPANSION

PROGRAM #:

2000000750

DESCRIPTION:  Continue roll-out of the Voice over Internet Protocol (VolP) system to include the upgrading of switches and
fiber optics for improved communications and reduction of dead spots

il

LOCATION: 13850 NW 41 St District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24 2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 1,300 0 0 0 0 0 0 0 1,300
Capital Asset Series 2021A Bonds 250 0 0 0 0 0 0 0 250
TOTAL REVENUES: 1,550 0 0 0 0 0 0 0 1,550
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Technology Hardware/Software 1,300 250 0 0 0 0 0 0 1,550
TOTAL EXPENDITURES: 1,300 250 0 0 0 0 0 0 1,550
INFRASTRUCTURE IMPROVEMENTS - METRO WEST DETENTION CENTER - ELEVATOR
PROGRAM #: 2000000519
REFURBISHMENT
DESCRIPTION:  Refurbish the aging elevators at the Metro West Detention Center
LOCATION: 13850 NW 41 St District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 750 750 0 0 0 0 0 0 1,500
TOTAL REVENUES: 750 750 0 0 0 0 0 0 1,500
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Infrastructure Improvements 750 750 0 0 0 0 0 0 1,500
TOTAL EXPENDITURES: 750 750 0 0 0 0 0 0 1,500
INFRASTRUCTURE IMPROVEMENTS - METRO WEST DETENTION CENTER - EXTERIOR
PROGRAM #: 2000000458 I'Iﬂﬂ
MECHANICAL ROOM DOORS
DESCRIPTION:  Replace aging doors and frames to maintain security of the mechanical room
LOCATION: 13850 NW 41 St District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 200 50 0 0 0 0 0 0 250
TOTAL REVENUES: 200 50 0 0 0 0 0 0 250
EXPENDITURE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
Construction 200 50 0 0 0 0 0 0 250
TOTAL EXPENDITURES: 200 50 0 0 0 0 0 0 250
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INFRASTRUCTURE IMPROVEMENTS - METRO WEST DETENTION CENTER - FACILITY ROOF

PROGRAM #: 2000000520 @
REPLACEMENTS
DESCRIPTION:  Replace roofs at correctional facility
LOCATION: 13850 NW 41 St District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24 2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 1,760 2,697 0 0 0 0 0 0 4,457
TOTAL REVENUES: 1,760 2,697 0 0 0 0 0 0 4,457
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 1,760 2,697 0 0 0 0 0 0 4,457
TOTAL EXPENDITURES: 1,760 2,697 0 0 0 0 0 0 4,457
INFRASTRUCTURE IMPROVEMENTS - TURNER GUILFORD KNIGHT CORRECTIONAL
PROGRAM #: 2000000841
FACILITY - FACILITY ROOF REPLACEMENTS
DESCRIPTION:  Replace roofs at correctional facility
LOCATION: 7000 NW 41 St District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 2,700 1,600 0 0 0 0 0 0 4,300
TOTAL REVENUES: 2,700 1,600 0 0 0 0 1] 0 4,300
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 2,700 1,600 0 0 0 0 0 0 4,300
TOTAL EXPENDITURES: 2,700 1,600 0 0 0 0 0 0 4,300
INFRASTRUCTURE IMPROVEMENTS - TURNER GUILFORD KNIGHT CORRECTIONAL
PROGRAM #: 2000000456 I‘Lﬂﬂ

FACILITY - RECREATION YARD STORE FRONTS

DESCRIPTION:  Repair and replace recreation yard store fronts to maintain the required secured environment for inmates

LOCATION: 7000 NW 41 St District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 250 250 0 0 0 0 0 0 500
TOTAL REVENUES: 250 250 0 0 0 0 0 0 500
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 250 250 0 0 0 0 0 0 500
TOTAL EXPENDITURES: 250 250 0 0 0 0 0 0 500
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INFRASTRUCTURE IMPROVEMENTS - CORRECTIONAL FACILITIES SYSTEMWIDE PROGRAM #: 2000001493 @
DESCRIPTION:  Renovate and rehabilitate and all existing correctional facilities systemwide
LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 8,170 8,047 20,000 10,000 0 0 0 0 46,217
Capital Asset Series 2021A Bonds 300 0 0 0 0 0 0 0 300
TOTAL REVENUES: 8,470 8,047 20,000 10,000 0 0 0 0 46,517
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 2,000 2,708 0 0 0 0 0 0 4,708
Furniture Fixtures and Equipment 0 1,200 0 0 0 0 0 0 1,200
Infrastructure Improvements 5,990 3,999 20,000 10,000 0 0 0 0 39,989
Land Acquisition/Improvements 300 0 0 0 0 0 0 0 300
Planning and Design 100 140 0 0 0 0 0 0 240
Project Administration 80 0 0 0 0 0 0 0 80
TOTAL EXPENDITURES: 8,470 8,047 20,000 10,000 0 0 0 0 46,517
REPLACEMENT DETENTION FACILITY PROGRAM #: 505680 @
DESCRIPTION:  Construct a replacement detention facility to improve inmate housing conditions and the working
environment of staff
LOCATION: 7000 NW 41 St and 13850 NW 41 St District Located: 6,12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 1,256 4,744 24,000 0 0 0 0 0 30,000
Future Financing 0 9,000 43,665 129,500 157,500 77,918 0 0 417,583
TOTAL REVENUES: 1,256 13,744 67,665 129,500 157,500 77,918 0 0 447,583
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 0 0 52,665 129,500 157,500 77,918 0 0 417,583
Planning and Design 1,256 13,744 15,000 0 0 0 0 0 30,000
TOTAL EXPENDITURES: 1,256 13,744 67,665 129,500 157,500 77,918 0 0 447,583
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